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An essential guide to the calibrated risk analysis approach

The Failure of Risk Management takes a close look at misused and misapplied basic analysis methods and
shows how some of the most popular "risk management" methods are no better than astrology! Using
examples from the 2008 credit crisis, natural disasters, outsourcing to China, engineering disasters, and
more, Hubbard reveals critical flaws in risk management methods–and shows how all of these problems can
be fixed. The solutions involve combinations of scientifically proven and frequently used methods from
nuclear power, exploratory oil, and other areas of business and government. Finally, Hubbard explains how
new forms of collaboration across all industries and government can improve risk management in every
field.

Douglas W. Hubbard (Glen Ellyn, IL) is the inventor of Applied Information Economics (AIE) and the
author of Wiley's How to Measure Anything: Finding the Value of Intangibles in Business (978-0-470-
11012-6), the #1 bestseller in business math on Amazon. He has applied innovative risk assessment and risk
management methods in government and corporations since 1994.

"Doug Hubbard, a recognized expert among experts in the field of risk management, covers the entire
spectrum of risk management in this invaluable guide. There are specific value-added take aways in each
chapter that are sure to enrich all readers including IT, business management, students, and academics alike"
—Peter Julian, former chief-information officer of the New York Metro Transit Authority. President of
Alliance Group consulting

"In his trademark style, Doug asks the tough questions on risk management. A must-read not only for
analysts, but also for the executive who is making critical business decisions."
—Jim Franklin, VP Enterprise Performance Management and General Manager, Crystal Ball Global
Business Unit, Oracle Corporation.
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From reader reviews:

Donna Jost:

Do you considered one of people who can't read pleasurable if the sentence chained inside the straightway,
hold on guys this specific aren't like that. This The Failure of Risk Management: Why It's Broken and How
to Fix It book is readable by means of you who hate those straight word style. You will find the facts here are
arrange for enjoyable examining experience without leaving also decrease the knowledge that want to offer
to you. The writer involving The Failure of Risk Management: Why It's Broken and How to Fix It content
conveys thinking easily to understand by many individuals. The printed and e-book are not different in the
content but it just different available as it. So , do you nevertheless thinking The Failure of Risk
Management: Why It's Broken and How to Fix It is not loveable to be your top record reading book?

Irving Wile:

Reading a reserve tends to be new life style in this particular era globalization. With looking at you can get a
lot of information that will give you benefit in your life. Having book everyone in this world may share their
idea. Publications can also inspire a lot of people. Plenty of author can inspire all their reader with their story
or their experience. Not only the storyline that share in the publications. But also they write about advantage
about something that you need case in point. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book that exist now. The authors in this world always try to improve their
proficiency in writing, they also doing some study before they write to their book. One of them is this The
Failure of Risk Management: Why It's Broken and How to Fix It.

Amy Zambrano:

Reading a book to get new life style in this 12 months; every people loves to read a book. When you study a
book you can get a lot of benefit. When you read ebooks, you can improve your knowledge, since book has a
lot of information in it. The information that you will get depend on what sorts of book that you have read. If
you would like get information about your study, you can read education books, but if you want to entertain
yourself read a fiction books, this kind of us novel, comics, and soon. The The Failure of Risk Management:
Why It's Broken and How to Fix It provide you with new experience in studying a book.

Lauren Miner:

Is it a person who having spare time subsequently spend it whole day by simply watching television
programs or just resting on the bed? Do you need something new? This The Failure of Risk Management:
Why It's Broken and How to Fix It can be the reply, oh how comes? The new book you know. You are
therefore out of date, spending your free time by reading in this brand new era is common not a geek
activity. So what these guides have than the others?
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