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We livein aworld where we try to solve similar problemsin structurally the same way. But they ssmply are
not optimally solved all the same. Supply Chain Optimization through Segmentation and Analytics
addresses the issue of optimizing the planning and scheduling process and asks the question; "Isthere a‘ one
sizefitsall’ solution for planning and scheduling?"

The answer isaresounding "No!" We migrated through EOQ, MRP, JIT, and TOC, each time hoping to find
that one size fits all. Each of these systems looked at the facility asif it had one focused problem, either
optimizing work schedules, materials movement, or machine utilization. But what if you have two, or
possibly even al three of these problems? Then what system do you use? Or what if your critical resourceis
not labor, materials, or machinery? Then which planning and scheduling solution do you utilize?

This book introduces the concept of segmentation as the planning and scheduling tool that facilitates the
optimization of the supply chain. If you have one type of problem in a part of your supply chain, you use the
solution that appropriately focuses on that problem. If you have a different problem in a different part of your
supply chain, then you use a different and appropriate tool for that part of the supply chain, and so forth. Or,
if your product isin different stages of itslife cycle, it probably requires a different set of tools for each stage
of that life cycle.

In addition, the book discusses how to integrate planning and scheduling tools using a segmentation
approach that results in aworld-class supply chain environment. It clearly details the power of segmentation
and offers a systematic plan for implementation in the supply chain. To facilitate this, the author covers the
components of an integrated segmentation policy, including the analytics elements and the measures that
define segmentation success. He helps you build a strategy and methodology for introducing segmentation
principles that allow you to break free from "one sizefits al" thinking.
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From reader reviews:
Shameka Nye:

What do you think of book? It isjust for students since they're still students or the ideafor all peoplein the
world, the particular best subject for that? Just you can be answered for that question above. Every person
has diverse personality and hobby per other. Don't to be pushed someone or something that they don't need
do that. Y ou must know how great as well asimportant the book Supply Chain Optimization through
Segmentation and Analytics (Resource Management). All type of book are you able to see on many
solutions. Y ou can look for the internet sources or other social media.

Leigh Brown:

The reserve with title Supply Chain Optimization through Segmentation and Analytics (Resource
Management) has lot of information that you can study it. Y ou can get alot of profit after read this book.
This specific book exist new understanding the information that exist in this publication represented the
condition of the world right now. That isimportant to yo7u to be aware of how the improvement of the
world. That book will bring you with new era of the the positive effect. Y ou can read the e-book in your
smart phone, so you can read it anywhere you want.

Bonnie Pace:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
household or their friend. Do you know? Many alot of people spent many people free time just watching
TV, or perhaps playing video games all day long. If you would like try to find a new activity here is ook
different you can read a book. It isreally funin your case. If you enjoy the book you read you can spent all
day every day to reading a publication. The book Supply Chain Optimization through Segmentation and
Analytics (Resource Management) it is very good to read. There are alot of those who recommended this
book. We were holding enjoying reading this book. In case you did not have enough space to develop this
book you can buy the actual e-book. Y ou can mQore effortlessly to read this book from the smart phone. The
price is not to cover but this book features high quality.

Mildred Timm:

Reading a book for being new life style in this 12 months; every people loves to go through a book. When
you read a book you can get agreat deal of benefit. When you read books, you can improve your knowledge,
due to the fact book has alot of information on it. The information that you will get depend on what kinds of
book that you have read. If you wish to get information about your analysis, you can read education books,
but if you act like you want to entertain yourself you are able to afiction books, such us novel, comics, as
well as soon. The Supply Chain Optimization through Segmentation and Analytics (Resource Management)
provide you with new experience in examining a book.
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