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¿Cómo saber en principio que una idea puede ser un negocio que prospere? Algunas claves son:

· Detectar a qué segmento de clientes es posible dirigirse dentro del universo de consumidores, analizando
qué necesidades cubre o qué satisfacciones potenciales podrá aportar a los futuros usuarios.
· Cubrir un nicho de mercado sin explotar o no suficientemente cubierto.
· Concebirla dentro de un sector conocido.
· Analizar la competencia y el mercado. La competencia es el verdadero campo de batalla, hay que
comprobar que tendremos alguna ventaja competitiva frente a ellos.

Esta obra le ilustrará sobre cómo se estructura un Plan de Negocio, sus objetivos y fases, con un claro
enfoque para que sirva de base a los emprendedores que toman la decisión de poner en marcha su iniciativa
emprendedora. El proceso de planificación que se presenta no garantiza el éxito de la futura empresa, pero
elimina la incertidumbre, ya que se desarrollan y planifican cada una de las áreas que determinan la actividad
empresarial, analizando la viabilidad de la misma. Un plan de Negocio es lo primero que piden bancos,
inversores o instituciones cuando un emprendedor acude en busca de financiación.

No hay que perder de vista que un Plan de Empresa no se utiliza solo para una nueva iniciativa, también es
un documento de trabajo para empresas ya existentes a la hora de reenfocar sus estrategias frente al mercado.

La aplicación de lo expuesto en el libro se materializa mediante la presentación de un plan de empresa real
que proporciona información clara y concisa sobre todos los aspectos del negocio propuesto. Se incluyen
cuestiones prácticas referentes a su creación, funcionamiento y dirección, análisis de los costes, ventas,
rentabilidad y perspectivas de expansión, etc.

Finalmente presenta una valoración del proyecto donde se analizan los principales puntos de viabilidad.
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From reader reviews:

Denise Lee:

The book Plan de Negocio (Libros profesionales) (Spanish Edition) make you feel enjoy for your spare time.
You need to use to make your capable more increase. Book can being your best friend when you getting
anxiety or having big problem together with your subject. If you can make reading a book Plan de Negocio
(Libros profesionales) (Spanish Edition) for being your habit, you can get much more advantages, like add
your current capable, increase your knowledge about a few or all subjects. It is possible to know everything
if you like open and read a book Plan de Negocio (Libros profesionales) (Spanish Edition). Kinds of book
are a lot of. It means that, science guide or encyclopedia or other individuals. So , how do you think about
this book?

David Jones:

What do you concerning book? It is not important along with you? Or just adding material when you need
something to explain what you problem? How about your free time? Or are you busy particular person? If
you don't have spare time to do others business, it is make you feel bored faster. And you have spare time?
What did you do? Every person has many questions above. They have to answer that question mainly
because just their can do which. It said that about reserve. Book is familiar in each person. Yes, it is
appropriate. Because start from on jardín de infancia until university need this particular Plan de Negocio
(Libros profesionales) (Spanish Edition) to read.

Melanie Fox:

Now a day individuals who Living in the era just where everything reachable by talk with the internet and
the resources included can be true or not involve people to be aware of each details they get. How
individuals to be smart in obtaining any information nowadays? Of course the reply is reading a book.
Looking at a book can help men and women out of this uncertainty Information especially this Plan de
Negocio (Libros profesionales) (Spanish Edition) book because this book offers you rich details and
knowledge. Of course the knowledge in this book hundred % guarantees there is no doubt in it you may
already know.

Chrissy Stallings:

Spent a free time and energy to be fun activity to complete! A lot of people spent their spare time with their
family, or all their friends. Usually they undertaking activity like watching television, going to beach, or
picnic within the park. They actually doing same task every week. Do you feel it? Do you want to something
different to fill your free time/ holiday? Could possibly be reading a book could be option to fill your cost-
free time/ holiday. The first thing you ask may be what kinds of reserve that you should read. If you want to
try out look for book, may be the reserve untitled Plan de Negocio (Libros profesionales) (Spanish Edition)
can be very good book to read. May be it could be best activity to you.
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