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Integrates and fosters effective leadership/management and supervisory skills

The development of competency in management and leadership skills as well as clinical supervisory skills is
of increasing importance to professional counselors who seek advancement in their careers. This is the first
text to integrate both the clinical supervision and agency management skills needed by counselors who are
training to work in mental health services settings. Highly practical and comprehensive, it brings together the
critical leadership responsibilities of clinical supervision and agency management into one reader-friendly
text. The book distills the wisdom of specialists in each subject area and is replete with in-depth information
that is often not sufficiently addressed in graduate programs.

The book provides a solid foundation for counselors planning to supervise clinicians working with
individuals and groups, attain leadership positions within an agency, or open their own professional practice.
It encompasses key information about supervisory roles and responsibilities, ethics, multicultural issues,
evaluation, and due-process procedures along with administrative issues such as agency leadership,
budgeting, information management, crisis management, and quality improvement practices. Also included
is practical information on networking and marketing in the community. Featuring case vignettes throughout,
this book describes typical challenges faced during the transition to a leadership role and how to develop
effective supervisory skills. End-of-chapter questions for reflection and also help to make this an ideal text
for courses in administration and supervision of mental health services as well as a valuable resource for
internship students. Examples of commonly used documents such as contracts and evaluation forms further
add to the bookís utility.

Key Features:

Integrates management and leadership skills with clinical supervisory skills ñthe first text to unite these●

interrelated topics
Trains mental health counselors in skills necessary for leadership in agencies or large private practices●

Supports CACREP standards for supervision and management of mental health services and programs●

Includes samples of relevant paperwork (contracts, evaluation forms etc.)●

Provides real-world examples through vignettes as well as reflective questions.●
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From reader reviews:

Annette Puente:

Supervision and Agency Management for Counselors can be one of your nice books that are good idea.
Many of us recommend that straight away because this guide has good vocabulary that can increase your
knowledge in vocabulary, easy to understand, bit entertaining but nonetheless delivering the information.
The author giving his/her effort to set every word into joy arrangement in writing Supervision and Agency
Management for Counselors yet doesn't forget the main point, giving the reader the hottest along with based
confirm resource facts that maybe you can be considered one of it. This great information could drawn you
into brand new stage of crucial considering.

Mary Gillon:

Are you kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind
expertise or thinking skill also analytical thinking? Then you are having problem with the book than can
satisfy your small amount of time to read it because pretty much everything time you only find e-book that
need more time to be examine. Supervision and Agency Management for Counselors can be your answer
given it can be read by you actually who have those short free time problems.

Thelma Burke:

In this era which is the greater particular person or who has ability to do something more are more precious
than other. Do you want to become among it? It is just simple method to have that. What you should do is
just spending your time almost no but quite enough to have a look at some books. One of the books in the top
collection in your reading list is Supervision and Agency Management for Counselors. This book that is
qualified as The Hungry Slopes can get you closer in growing to be precious person. By looking way up and
review this book you can get many advantages.

Ross Larson:

As a scholar exactly feel bored to be able to reading. If their teacher inquired them to go to the library or to
make summary for some e-book, they are complained. Just little students that has reading's spirit or real their
leisure activity. They just do what the trainer want, like asked to the library. They go to at this time there but
nothing reading seriously. Any students feel that looking at is not important, boring and also can't see
colorful pics on there. Yeah, it is to become complicated. Book is very important for you personally. As we
know that on this age, many ways to get whatever we want. Likewise word says, many ways to reach
Chinese's country. Therefore this Supervision and Agency Management for Counselors can make you really
feel more interested to read.
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