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Given that engineering flexibility can potentially provide a competitive advantage, the question then
becomes: Precisely how valuable is this flexibility? However, traditional methods often fail to accurately
capture the economic value of investments in an environment of widespread uncertainty and rapid change.
The real options method represents the new state-of-the-art technique for valuation and management of
strategic investments, enabling corporate decision-makers to leverage uncertainty and limit downside risk.

Real Options in Engineering Design, Operations, and Management presents and synthesizes the body of
knowledge in the area of real options for engineering systems. Providing case studies and step-by-step
computations of real options valuation, it covers engineering applications across different disciplines such as
industrial and civil engineering, and computer science. The authors review financial-option research results,
consider how to quantify engineering activities, and analyze optimal business strategies based on a variety of
real option models. They integrate academic work on real options in engineering, current practice, and
discussion of future needs and opportunities.

Flexibility in decision making allows firms to compete more effectively in a world of substantial price and
demand uncertainty, product variety, short product life cycles, and rapid product development. And with
more frequent demands being placed on engineering systems to change, managers and manufacturing
systems must react to events as they unfold. This book explores a real options modeling framework for
engineering transitions that allows decision makers to capture and investigate several alternatives for
improving an engineering system.
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From reader reviews:

Robert Densmore:

Have you spare time for just a day? What do you do when you have more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent their very own spare
time to take a move, shopping, or went to the actual Mall. How about open or maybe read a book eligible
Real Options in Engineering Design, Operations, and Management? Maybe it is being best activity for you.
You already know beside you can spend your time along with your favorite's book, you can smarter than
before. Do you agree with it is opinion or you have other opinion?

Carlos Lauzon:

People live in this new day of lifestyle always aim to and must have the spare time or they will get great deal
of stress from both day to day life and work. So , once we ask do people have extra time, we will say
absolutely sure. People is human not a robot. Then we inquire again, what kind of activity do you have when
the spare time coming to you of course your answer will probably unlimited right. Then do you try this one,
reading books. It can be your alternative with spending your spare time, the actual book you have read is
usually Real Options in Engineering Design, Operations, and Management.

Nancy Smith:

Are you kind of stressful person, only have 10 as well as 15 minute in your morning to upgrading your mind
expertise or thinking skill possibly analytical thinking? Then you are having problem with the book in
comparison with can satisfy your limited time to read it because all of this time you only find reserve that
need more time to be learn. Real Options in Engineering Design, Operations, and Management can be your
answer given it can be read by anyone who have those short spare time problems.

Joan Munoz:

In this period globalization it is important to someone to acquire information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information simpler
to share. You can find a lot of sources to get information example: internet, classifieds, book, and soon. You
can view that now, a lot of publisher in which print many kinds of book. Typically the book that
recommended for you is Real Options in Engineering Design, Operations, and Management this book consist
a lot of the information with the condition of this world now. This particular book was represented so why is
the world has grown up. The dialect styles that writer value to explain it is easy to understand. Typically the
writer made some exploration when he makes this book. That's why this book appropriate all of you.
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