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language: English, abstract: 1. Introduction

This assignment deals with the management of crisis. First of all, crisis and company crisis will be defined.
Secondly, the characteristics of a crisis will be identified. Furthermore, theory about crisis management and
crisis planning will be provided. In this context, guidelines, preparation and goals of crisis management will
be described. Moreover, different tables will provide additional information and describe the crisis
management of BMW.

1.1 Crisis definition

According to Heath and Millar (2004, p. 2), acrisisis an inappropriate and inconvenient event that has
negative consequences for everybody who is concerned. Argenti (2009, pp. 258-259) statesthat acrisisisa
“major catastrophe” and argues that these catastrophes are either aresult of “natural disaster” or “caused by
human error, negligence, or ... maiciousintent”. Argenti (2009) argues that a crisis is something everybody
can identify with.

1.2 What isa company crisis?

Stacks (2004) states that all organisations will at some time be affected by acrisis. Fearn-Banks defines a
company crisisas a“major occurrence with a potentially negative outcome affecting an organization,
company, industry, as well asits publics, products, services, or good name” (Fearn-Banks as cited in Heath
& Millar, 2004, p. 5).
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From reader reviews:
Harold Baughman:

Have you spare time for just a day? What do you do when you have far more or little spare time? Y es, you
can choose the suitable activity to get spend your time. Any person spent their spare time to take ago
walking, shopping, or went to the Mall. How about open or read a book allowed Crisis Management of
BMW Motorrad Australia? Maybe it is to be best activity for you. Y ou realize beside you can spend your
time together with your favorite's book, you can cleverer than before. Do you agree with their opinion or you
have different opinion?

Jennifer Garza:

This book untitled Crisis Management of BMW Motorrad Australia to be one of several books this best
seller in thisyear, honestly, that is because when you read this e-book you can get alot of benefit into it. You
will easily to buy this book in the book retail store or you can order it via online. The publisher of the book
sells the e-book too. It makes you quickly to read this book, because you can read this book in your Cell
phone. So there is no reason for your requirements to past this e-book from your list.

Martin Hobson:

In thiserawhich isthe greater individual or who has ability in doing something more are more treasured than
other. Do you want to become among it? It is just simple solution to have that. What you are related is just
spending your time very little but quite enough to possess alook at some books. One of many booksin the
top record in your reading list is Crisis Management of BMW Motorrad Australia. This book that is qualified
as The Hungry Hills can get you closer in turning into precious person. By looking upward and review this
publication you can get many advantages.

Herlinda Jerkins:

What is your hobby? Have you heard that will question when you got learners? We believe that that query
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you know
that little person like reading or as reading become their hobby. Y ou need to understand that reading is very
important and book as to be the thing. Book isimportant thing to increase you knowledge, except your
current teacher or lecturer. Y ou will find good news or update in relation to something by book. A

substantial number of sorts of books that can you go onto be your object. One of them are these claims Crisis
Management of BMW Motorrad Australia.
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