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Wer Softwareentwicklungsprojekte effektiv organisieren und zum Erfolg führen will, benötigt meist mehr als
allgemeines Projektmanagementwissen. Entscheidend sind in der Regel Kenntnisse, die an die besonderen
Bedingungen der Softwarebranche angepasst sind.
»Basiswissen Software-Projektmanagement« vermittelt dieses spezielle Wissen, indem es praxisnah, aus
dem Blickwinkel der Softwareentwicklung in alle wesentlichen Aspekte des Projektmanagements einführt.
Behandelt werden u.a.:

- Projektstart, Projektplanung
- Aufwandsschätzungen
- Fortschrittsüberwachung
- Projektbesprechungen
- Teamarbeit
- Risikomanagement, Konfigurations- und Änderungsmanagement
- Reifegradmodelle wie CMMI und SPICE
- Vorgehensmodelle inklusive agiler Methoden

Enthalten sind außerdem detaillierte Mappings zum PMBOK 2008 des Project Management Institute.
Der Inhalt entspricht dem Prüfungsstoff zum »Certified Professional for Project Management« nach iSQI-
Standard und ist mit zahlreichen Übungsaufgaben auch zum Selbststudium geeignet.

Die 3. Auflage wurde vollständig durchgesehen und aktualisiert. Neue Themen sind u.a. Scrum und
Ressourcenmanagement.
Diese Ausgabe des E-Books bezieht sich auf die gedruckte Vorlage aus 2009.
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From reader reviews:

Debbie Bennett:

Book is written, printed, or created for everything. You can know everything you want by a publication.
Book has a different type. As we know that book is important issue to bring us around the world. Adjacent to
that you can your reading proficiency was fluently. A book Basiswissen Software-Projektmanagement: Aus-
und Weiterbildung zum Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe)
(German Edition) will make you to end up being smarter. You can feel more confidence if you can know
about almost everything. But some of you think this open or reading the book make you bored. It isn't make
you fun. Why they are often thought like that? Have you seeking best book or suitable book with you?

Troy Munoz:

The book with title Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum Certified
Professional for Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) posesses a lot of
information that you can understand it. You can get a lot of advantage after read this book. That book exist
new know-how the information that exist in this guide represented the condition of the world today. That is
important to yo7u to know how the improvement of the world. This kind of book will bring you in new era
of the syndication. You can read the e-book on the smart phone, so you can read it anywhere you want.

Ronald Johnson:

In this period globalization it is important to someone to obtain information. The information will make
professionals understand the condition of the world. The health of the world makes the information much
easier to share. You can find a lot of recommendations to get information example: internet, magazine, book,
and soon. You will observe that now, a lot of publisher which print many kinds of book. The particular book
that recommended for you is Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum
Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) this book
consist a lot of the information from the condition of this world now. This book was represented so why is
the world has grown up. The dialect styles that writer use for explain it is easy to understand. The writer
made some analysis when he makes this book. That is why this book suited all of you.

Stacey Williams:

Do you like reading a reserve? Confuse to looking for your chosen book? Or your book has been rare? Why
so many issue for the book? But almost any people feel that they enjoy intended for reading. Some people
likes looking at, not only science book but also novel and Basiswissen Software-Projektmanagement: Aus-
und Weiterbildung zum Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe)
(German Edition) or even others sources were given understanding for you. After you know how the good a
book, you feel want to read more and more. Science reserve was created for teacher or even students



especially. Those ebooks are helping them to add their knowledge. In various other case, beside science
book, any other book likes Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum
Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) to make
your spare time more colorful. Many types of book like here.
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