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Jedes komplexe Projekt erlebt turbulente oder krisenhafte Phasen. Das Buch enthält eine Einführung in die
Konzepte der Resilienz und der High Reliability Organisationen. Was macht Hochleistungssysteme aus? Wie
"planen" sie Turbulenzen? Wie reagieren sie in Krisen? Es wird das H.A.P.-Modell (High Adaptive Project)
vorgestellt, dass auf der Basis der eingeführten Konzepte eine Orientierung bietet, um Projekte
widerstandsfähiger und gleichzeitig flexibler für störende Einflüsse zu machen. Das Modell wird validiert
durch Interviews mit Projektmanagern, Geschäftsführern, Bereichsleitern (u. a. von IBM, Bosch Automotive,
Deutsche Telekom, Cassidian, Open Grid Europe), die ihre Erfahrungen hochkomplexer dynamischer
Projekte vorstellen und ihre Erfolgsgeheimnisse im Umgang mit Turbulenzen und Krisen verraten. Am Ende
des Buches wird ein Fazit des Gelernten gezogen mit einem praktischen Übertrag in das tägliche
Projektmanagement. Für den Leser steht im Buch ein Selbsttest zur Bestimmung der Adaptivität seines
aktuellen Projektes zur Verfügung.?
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From reader reviews:

Peter Cox:

This Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte
(German Edition) are generally reliable for you who want to become a successful person, why. The main
reason of this Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte adaptiver
Projekte (German Edition) can be among the great books you must have is definitely giving you more than
just simple looking at food but feed an individual with information that perhaps will shock your prior
knowledge. This book is usually handy, you can bring it all over the place and whenever your conditions in
e-book and printed kinds. Beside that this Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen!
Erfolgskonzepte adaptiver Projekte (German Edition) giving you an enormous of experience such as rich
vocabulary, giving you trial of critical thinking that we know it useful in your day task. So , let's have it and
luxuriate in reading.

Barbara Kimmel:

Spent a free time for you to be fun activity to do! A lot of people spent their spare time with their family, or
their particular friends. Usually they doing activity like watching television, about to beach, or picnic inside
park. They actually doing same every week. Do you feel it? Will you something different to fill your own
free time/ holiday? May be reading a book can be option to fill your totally free time/ holiday. The first thing
that you will ask may be what kinds of publication that you should read. If you want to try look for book,
may be the guide untitled Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen!
Erfolgskonzepte adaptiver Projekte (German Edition) can be fine book to read. May be it may be best
activity to you.

Aaron Williams:

The actual book Resilienz im Projektmanagement: Bitte anschnallen, Turbulenzen! Erfolgskonzepte
adaptiver Projekte (German Edition) has a lot associated with on it. So when you check out this book you
can get a lot of gain. The book was written by the very famous author. Mcdougal makes some research ahead
of write this book. This book very easy to read you may get the point easily after looking over this book.

Patrick Garcia:

Is it an individual who having spare time subsequently spend it whole day by watching television programs
or just resting on the bed? Do you need something totally new? This Resilienz im Projektmanagement: Bitte
anschnallen, Turbulenzen! Erfolgskonzepte adaptiver Projekte (German Edition) can be the answer, oh how
comes? The new book you know. You are so out of date, spending your time by reading in this brand-new
era is common not a geek activity. So what these textbooks have than the others?
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