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Finding ways to improve margins can be the difference between organizations that thrive and those that
simply survive during times of economic uncertainty. Describing why cost reductions can be just as powerful
asincreasesin revenue, Total Quality Management for Project Management explains how to integrate
time-tested project management tools with the power of Total Quality Management (TQM) to achieve
significant cost reductions.

Detailing the ins and outs of applying project management methods to TQM activities, the book provides the
understanding you'll need to enhance the effectiveness of your TQM work. To clear up any confusion about
what atrue quality improvement is, it includes sections that cover the fundamentals of total quality
management and defines the terms used throughout the text.

The book examines profitability asit relates to product cost—including the initial work determining
investment paybacks. It compares TQM/PM versus Six Sigma and illustrates the use of scrum in the context
of TQM for improving quality initiatives. Compl ete with real-world success stories that facilitate
comprehension, it illustrates methods that can help to minimize distractions and keep your team focused.

The authors consider the full range of quality improvement tools as applied within the framework of project
management. For the section of the book on the application of TQM to scrum, they demonstrate how these
analytical methods can be used on the data produced within a scrum project and made into actionable
information. Filled with innovative methods for improving costs, the text arms you with the toolsto
determine the approaches best suited to your corporate culture and capabilities.
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From reader reviews:
Dorothy Marr:

In this 21st centuries, people become competitive in each and every way. By being competitive at this point,
people have do something to make these survives, being in the middle of often the crowded place and notice
simply by surrounding. One thing that oftentimes many people have underestimated this for awhileis
reading. Y es, by reading a guide your ability to survive boost then having chance to endure than other is
high. In your case who want to start reading a book, we give you this kind of Total Quality Management for
Project Management book as basic and daily reading publication. Why, because this book is more than just a
book.

Jimmy Robertson:

The experience that you get from Total Quality Management for Project Management is the more deep you
digging the information that hide inside words the more you get considering reading it. It doesn't mean that
this book is hard to be aware of but Total Quality Management for Project Management giving you
enjoyment feeling of reading. The article author conveys their point in specific way that can be understood
through anyone who read it because the author of this book iswell-known enough. This book also makes
your vocabulary increase well. That makesit easy to understand then can go with you, both in printed or e-
book style are available. We propose you for having this Total Quality Management for Project Management
instantly.

Daniel Evans;

What is your hobby? Have you heard in which question when you got scholars? We believe that that
guestion was given by teacher with their students. Many kinds of hobby, Everybody has different hobby.
Therefore you know that little person similar to reading or as studying become their hobby. Y ou need to
understand that reading is very important in addition to book as to be the point. Book isimportant thing to
add you knowledge, except your own personal teacher or lecturer. Y ou will find good news or update in
relation to something by book. Numerous books that can you choose to adopt be your object. One of them is
Tota Quality Management for Project Management.

Edward Stevenson:

Reading a guide make you to get more knowledge from the jawhorse. Y ou can take knowledge and
information originating from abook. Book is published or printed or created from each source which filled
update of news. With this modern eralike currently, many ways to get information are available for anyone.
From media social just like newspaper, magazines, science guide, encyclopedia, reference book, novel and
comic. You can add your understanding by that book. Isn't it time to spend your spare time to open your
book? Or just seeking the Total Quality Management for Project Management when you necessary it?
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