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The war for talent is heating up in emerging markets. Without enough “brain power,” multinationals can't
succeed in these markets. Y et they’ re approaching the war in the wrong way—»bringing in expats and
engaging in bidding wars for hotshot local “male’” managers.

The solution is hiding in plain sight: the millions of highly educated women surging into the labor markets of
Brazil, Russia, India, China, and the United Arab Emirates. Increasingly, these women boast better
credentials, higher ambitions, and greater loyalty than their male peers.

But there’ s a catch: Attracting and retaining talented women in emerging economies requires different
strategies than those used in mature markets. Complex cultural forces —family-related “pulls,” such as
daughterly dutiesto parents and in-laws, and work-related “ pushes,” such as extreme hours and dangerous
commutes — force women to settle for dead-end jobs, switch to the public sector, or leave the workforce
entirely.

In Winning the War for Talent in Emerging Markets, Sylvia Ann Hewlett and Ripa Rashid analyze these
forces and present strategies for countering them, including:

» Sustaining ambition through stretch opportunities and international assignments

» Combating cultural bias by building an infrastructure for female leadership (networks, mentors, sponsors)
« Introducing flexible work arrangements to accommodate family obligations

» Providing safe transportation, such as employer-subsidized taxi services

Drawing on groundbreaking research, amplified with on-the-ground examples from companies as diverse as

Google, Infosys, Goldman Sachs, and Siemens, this book is required reading for all companies seeking to
strengthen their talent pipeline in these rich and expanding markets.
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From reader reviews:
L ouise Schmidt:

Nowadays reading books become more than want or need but also turn into alife style. This reading practice
give you lot of advantages. Associate programs you got of course the knowledge your information inside the
book thisimprove your knowledge and information. The details you get based on what kind of e-book you
read, if you want drive more knowledge just go with training books but if you want truly feel happy read one
with theme for entertaining such as comic or novel. The particular Winning the War for Talent in Emerging
Markets: Why Women Are the Solution iskind of e-book which is giving the reader erratic experience.

Bonnie Fernandez:

Information is provisions for individuals to get better life, information currently can get by anyonein
everywhere. The information can be a understanding or any news even a huge concern. What people must be
consider whenever those information which isinside former life are challenging to be find than now could be
taking seriously which one is appropriate to believe or which one the resource are convinced. If you receive
the unstabl e resource then you obtain it as your main information you will have huge disadvantage for you.
All those possibilities will not happen in you if you take Winning the War for Talent in Emerging Markets:
Why Women Are the Solution as the daily resource information.

Gertrude Barrett:

In thistime globalization it isimportant to someone to acquire information. The information will make
someone to understand the condition of the world. The fitness of the world makes the information quicker to
share. You can find alot of sourcesto get information example: internet, paper, book, and soon. Y ou will
observe that now, alot of publisher this print many kinds of book. The book that recommended to your
account is Winning the War for Talent in Emerging Markets: Why Women Are the Solution this publication
consist alot of the information on the condition of thisworld now. That book was represented how do the
world has grown up. The vocabulary styles that writer use for explain it is easy to understand. The particular
writer made some analysis when he makes this book. That's why this book ideal al of you.

Jerry Bates:

Aswe know that book is essential thing to add our know-how for everything. By areserve we can know
everything we would like. A book is arange of written, printed, illustrated as well as blank sheet. Every year
ended up being exactly added. This e-book Winning the War for Talent in Emerging Markets: Why Women
Are the Solution was filled regarding science. Spend your extratime to add your knowledge about your
science competence. Some people has several feel when they reading some sort of book. If you know how
big benefit of a book, you can sense enjoy to read a book. In the modern eralike right now, many waysto get
book that you simply wanted.
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