
Upgrading Leadership's Crystal Ball: Five
Reasons Why Forecasting Must Replace Predicting
and How to Make the Strategic Change in Business

and Public Policy
Jeffrey C. Bauer

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=B00FZHVCIC
http://youkof.club/go/read.php?id=B00FZHVCIC
http://youkof.club/go/read.php?id=B00FZHVCIC


Upgrading Leadership's Crystal Ball: Five Reasons Why
Forecasting Must Replace Predicting and How to Make the
Strategic Change in Business and Public Policy

Jeffrey C. Bauer

Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and
How to Make the Strategic Change in Business and Public Policy Jeffrey C. Bauer

Clearly, concisely, and with many examples from public and private enterprise, Upgrading Leadership’s
Crystal Ball shows why predictions are usually wrong and presents a better way to look at the
future—forecasting. This book is essential-reading for anyone who needs to make the best possible strategic
decisions for moving an organization forward in today’s rapidly changing environment.

Dr. Bauer supplies an insightful comparison of the two mainstream approaches for looking ahead. Although
predicting and forecasting are usually used as synonyms for a single process, they are conceptually and
methodologically quite different. He explains why everyday failure to operationalize these differences robs
us of power to envision and pursue good futures, especially when we are headed in the wrong direction.

Readers will learn the real-world value of distinguishing between predicting (extrapolating historical trends)
and forecasting (estimating the probabilities of possibilities). Following a description of predictive modeling
and a discussion of five reasons why it fails so often in current applications, Dr. Bauer explains the
superiority of forecasting and how to do it.

To complete readers’ understanding of the many compelling reasons for making the shift from predicting to
forecasting, Upgrading Leadership’s Crystal Ball presents a practical approach to strategic planning in
unpredictable times. It concludes with an analysis of the future of big data and its likely impact on the future.

Dr. Bauer is uniquely qualified to write this important book; he is trained in both predicting (economics) and
forecasting (meteorology). Author of more than 250 publications, he is internationally recognized not only
for long-term success in foretelling the future of medical science and health care, but also for successful
innovations to create a better delivery system. This book distills the lessons garnered over his 40 year career
as economist and futurist into a guide that other leaders can use to avoid problems and create better options
in any realm.

The book includes a foreword by Dr. Stan Gryskiewicz, author of Positive Turbulence.
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From reader reviews:

Frances Norman:

The book Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and
How to Make the Strategic Change in Business and Public Policy can give more knowledge and information
about everything you want. So why must we leave the great thing like a book Upgrading Leadership's
Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and How to Make the Strategic
Change in Business and Public Policy? Wide variety you have a different opinion about guide. But one aim
which book can give many information for us. It is absolutely correct. Right now, try to closer using your
book. Knowledge or facts that you take for that, you can give for each other; you are able to share all of
these. Book Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting
and How to Make the Strategic Change in Business and Public Policy has simple shape however you know:
it has great and massive function for you. You can seem the enormous world by wide open and read a
publication. So it is very wonderful.

Linda Banks:

The publication untitled Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace
Predicting and How to Make the Strategic Change in Business and Public Policy is the book that
recommended to you to study. You can see the quality of the book content that will be shown to you. The
language that author use to explained their ideas are easily to understand. The writer was did a lot of
investigation when write the book, and so the information that they share to you personally is absolutely
accurate. You also can get the e-book of Upgrading Leadership's Crystal Ball: Five Reasons Why
Forecasting Must Replace Predicting and How to Make the Strategic Change in Business and Public Policy
from the publisher to make you far more enjoy free time.

Joshua Castillo:

The book Upgrading Leadership's Crystal Ball: Five Reasons Why Forecasting Must Replace Predicting and
How to Make the Strategic Change in Business and Public Policy has a lot associated with on it. So when
you read this book you can get a lot of gain. The book was published by the very famous author. This articles
author makes some research prior to write this book. This kind of book very easy to read you can find the
point easily after looking over this book.

Alfred Gates:

Are you kind of stressful person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short space of time to read it because pretty much everything time you only
find publication that need more time to be study. Upgrading Leadership's Crystal Ball: Five Reasons Why



Forecasting Must Replace Predicting and How to Make the Strategic Change in Business and Public Policy
can be your answer as it can be read by anyone who have those short spare time problems.
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