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The Phillips ROI Methodology™ utilizes five levels of evaluation, which are essential in determining the
return on investment.

At Level 1 - Reaction and Planned Action, attendee and stakeholder satisfaction from the meeting can be
measured. Almost all organizations evaluate at Level 1, usually with a generic, end-of-meeting
questionnaire. While this level of evaluation is important as a “stakeholder” satisfaction measure, a favorable
reaction does not ensure that attendees have acquired new skills, knowledge, opinions or attitudes from the
meeting.

At Level 2 - Learning, measurements focus on what participants learned during the meeting using tests, skill
practices, role-plays, simulations, group evaluations, and other assessment tools. A learning check is helpful
to ensure that attendees have absorbed the meeting material or messages and know how to use or apply it
properly. It is also important at this level to determine the quantity and quality of new professional contacts
acquired and whether existing professional contacts were strengthened due to the meeting. However, a
positive measure at this level is no guarantee that what was learned or whether the professional contacts
acquired will be used on the job.

At Level 3 - Job Applications, a variety of follow-up methods can be used to determine if attendees applied
on the job what they learned or acquired at the meeting. The frequency and use of skills are important
measures at Level 3. While Level 3 evaluations are important to gauge the success of the meeting, it still
does not guarantee that there will be a positive business impact in the organization or for the attendee.

At Level 4 - Business Results, the measurement focuses on the actual business results achieved by meeting
participants as they successfully apply the meeting material or messages. Typical Level 4 measures include
output, sales, quality, costs, time and customer satisfaction. Although the meeting may produce a measurable
business impact, there is still a concern that the meeting may cost too much.

At Level 5 - Return on Investment, this ultimate level of measurement compares the monetary benefits from
the meeting with the fully-loaded meeting costs as expressed in the ROI formula.

All levels of evaluation must be conducted in order to determine the ROI of a meeting or event. The data
collected should show a chain of impact occurring through the levels as the skills and knowledge learned
(Level 2) are applied on the job (Level 3) to produce business results (Level 4).
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From reader reviews:

Samuel Gorman:

Hey guys, do you desires to finds a new book to see? May be the book with the subject Return on Investment
in Meetings and Events suitable to you? The actual book was written by renowned writer in this era. The
particular book untitled Return on Investment in Meetings and Eventsis a single of several books that
everyone read now. That book was inspired a lot of people in the world. When you read this guide you will
enter the new dimensions that you ever know before. The author explained their thought in the simple way,
consequently all of people can easily to comprehend the core of this guide. This book will give you a lot of
information about this world now. In order to see the represented of the world on this book.

Victor Green:

Spent a free time for you to be fun activity to do! A lot of people spent their free time with their family, or all
their friends. Usually they undertaking activity like watching television, likely to beach, or picnic from the
park. They actually doing same every week. Do you feel it? Do you need to something different to fill your
own free time/ holiday? Could be reading a book can be option to fill your totally free time/ holiday. The
first thing that you will ask may be what kinds of book that you should read. If you want to try look for book,
may be the guide untitled Return on Investment in Meetings and Events can be excellent book to read. May
be it may be best activity to you.

Lynda Alford:

Playing with family inside a park, coming to see the water world or hanging out with buddies is thing that
usually you may have done when you have spare time, and then why you don't try thing that really opposite
from that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
are ride on and with addition of knowledge. Even you love Return on Investment in Meetings and Events, it
is possible to enjoy both. It is fine combination right, you still want to miss it? What kind of hang type is it?
Oh come on its mind hangout guys. What? Still don't buy it, oh come on its referred to as reading friends.

Viola Ball:

Do you like reading a guide? Confuse to looking for your preferred book? Or your book has been rare? Why
so many question for the book? But any kind of people feel that they enjoy intended for reading. Some
people likes studying, not only science book but also novel and Return on Investment in Meetings and
Events or others sources were given information for you. After you know how the truly great a book, you
feel would like to read more and more. Science guide was created for teacher as well as students especially.
Those textbooks are helping them to put their knowledge. In various other case, beside science e-book, any
other book likes Return on Investment in Meetings and Events to make your spare time considerably more
colorful. Many types of book like this one.
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