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Controlling stellt ein ziel-, nutzen- und engpassorientiertes Führungskonzept dar, mit dem Unternehmen
kurz-, mittel- und langfristig erfolgreich geführt werden können. Die Ziele werden in Planungen
festgehalten, die messbare Soll-Werte enthalten. Werden die tatsächlichen Ist-Werte gemessen, so kann man
die Abweichungen von den Planwerten feststellen. Diese Abweichungen lösen eine Steuerung durch
Anpassungsmaßnahmen zur Zielerreichung oder Korrektur der Zielgrößen aus. Es wird zwischen
strategischem und operativem Controlling unterschieden. Das strategische Controlling dient zur
Existenzsicherung, indem es die langfristigen Ziele anhand der Erkenntnisse über zukünftige Marktchancen
und -risiken unter Berücksichtigung der eigenen Möglichkeiten und Stärken festlegt. Aufgabe des operativen
Controllings ist die Sicherung der Lebensfähigkeit des Unternehmens (Liquidität), einer angemessenen
Verzinsung des eingesetzten Kapitals (Rentabilität) sowie ein optimales Kosten- und Leistungsverhältnis
(Wirtschaftlichkeit). Strategisches und operatives Controlling werden für alle Funktionen des Unternehmens
erläutert.
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From reader reviews:

Susan Arnold:

What do you in relation to book? It is not important to you? Or just adding material when you need
something to explain what the ones you have problem? How about your time? Or are you busy man? If you
don't have spare time to do others business, it is make one feel bored faster. And you have time? What did
you do? Everyone has many questions above. They need to answer that question simply because just their
can do in which. It said that about guide. Book is familiar in each person. Yes, it is appropriate. Because start
from on guardería until university need this kind of Controlling für Ingenieure (essentials) (German Edition)
to read.

Adrian Kao:

Now a day folks who Living in the era exactly where everything reachable by match the internet and the
resources inside can be true or not demand people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Examining a book
can help men and women out of this uncertainty Information particularly this Controlling für Ingenieure
(essentials) (German Edition) book because book offers you rich info and knowledge. Of course the
knowledge in this book hundred percent guarantees there is no doubt in it as you know.

Corey Mason:

In this age globalization it is important to someone to get information. The information will make anyone to
understand the condition of the world. The healthiness of the world makes the information better to share.
You can find a lot of references to get information example: internet, newspaper, book, and soon. You can
observe that now, a lot of publisher that will print many kinds of book. Typically the book that recommended
for you is Controlling für Ingenieure (essentials) (German Edition) this book consist a lot of the information
of the condition of this world now. That book was represented how can the world has grown up. The dialect
styles that writer require to explain it is easy to understand. Typically the writer made some analysis when he
makes this book. That's why this book suited all of you.

Betsy Haley:

Beside this kind of Controlling für Ingenieure (essentials) (German Edition) in your phone, it can give you a
way to get closer to the new knowledge or info. The information and the knowledge you may got here is
fresh from oven so don't always be worry if you feel like an aged people live in narrow commune. It is good
thing to have Controlling für Ingenieure (essentials) (German Edition) because this book offers to your
account readable information. Do you occasionally have book but you would not get what it's facts
concerning. Oh come on, that will not end up to happen if you have this with your hand. The Enjoyable
arrangement here cannot be questionable, similar to treasuring beautiful island. So do you still want to miss
the item? Find this book along with read it from currently!
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