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Maximizing project value is about optimizing the tradeoff between project value and business value, two
values that are constantly in tension between the project manager and the project sponsor. In this book the
author brings his wealth of experience in project management to demonstrate how to increase a project’s
value and ultimately contribute to the attainment of business goals

From exploring the nature of “value,” as tangible resources and moral or ethical attributes, to how best to
approach decision-making, the book offers thorough coverage of this essential aspect of project management.
The tools and methods the author describes include:

Building the business case
Using a project balance sheet
Employing earned value
Introducing game theory for optimizing strategies

This valuable reference should be on the desk of every project sponsor, business stakeholder, project
manager, portfolio manager, project practitioner, and functional manager.

Contents

Understanding the Value of Projects • Value Flow from Goals through Strategy • Building the Business Case
• Teamwork Delivers Value • Judgment and Decision-Making as Value Drivers • Understanding the Project
Balance Sheet • The Future of Requirements • Delivering Earned Value • Postproject Value Attainment •
Monetized Value • Portfolios for Value Management • Optimizing Payoff with Game Theory.

About the Author

John C. Goodpasture, PMP, is managing principal at Square Peg Consulting, LLC. He has dedicated his
career to system engineering and program management, first as program manager at the National Security
Agency for a system of “national technical means” and then as director of system engineering and program
management for a division of Harris Corporation. He retired from Lanier Worldwide as vice president for
Professional Services Process and Projects. Mr. Goodpasture has authored numerous papers, industry
magazine articles, and books on project management, including Managing Projects for Value, also published
by Management Concepts Press.
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From reader reviews:

Teresa Thomas:

Typically the book Maximizing Project Value: A Project Manager's Guide: A Project Manager's Guide will
bring that you the new experience of reading the book. The author style to clarify the idea is very unique. In
the event you try to find new book to read, this book very ideal to you. The book Maximizing Project Value:
A Project Manager's Guide: A Project Manager's Guide is much recommended to you to see. You can also
get the e-book from your official web site, so you can easier to read the book.

Johnny Hoffman:

Maximizing Project Value: A Project Manager's Guide: A Project Manager's Guide can be one of your
starter books that are good idea. All of us recommend that straight away because this reserve has good
vocabulary that could increase your knowledge in terminology, easy to understand, bit entertaining but
nevertheless delivering the information. The copy writer giving his/her effort to set every word into
satisfaction arrangement in writing Maximizing Project Value: A Project Manager's Guide: A Project
Manager's Guide however doesn't forget the main position, giving the reader the hottest as well as based
confirm resource info that maybe you can be considered one of it. This great information may drawn you
into brand new stage of crucial contemplating.

Anne Shivers:

Reading a book to get new life style in this yr; every people loves to go through a book. When you learn a
book you can get a great deal of benefit. When you read ebooks, you can improve your knowledge, due to
the fact book has a lot of information into it. The information that you will get depend on what kinds of book
that you have read. If you wish to get information about your analysis, you can read education books, but if
you want to entertain yourself read a fiction books, this sort of us novel, comics, as well as soon. The
Maximizing Project Value: A Project Manager's Guide: A Project Manager's Guide will give you new
experience in looking at a book.

Lawrence Fox:

Do you like reading a e-book? Confuse to looking for your best book? Or your book ended up being rare?
Why so many problem for the book? But virtually any people feel that they enjoy regarding reading. Some
people likes examining, not only science book and also novel and Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guide or perhaps others sources were given expertise for you. After
you know how the truly amazing a book, you feel desire to read more and more. Science guide was created
for teacher or perhaps students especially. Those ebooks are helping them to include their knowledge. In
some other case, beside science publication, any other book likes Maximizing Project Value: A Project
Manager's Guide: A Project Manager's Guide to make your spare time more colorful. Many types of book
like here.
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