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Baker has written a practical, procedure-oriented book with the purpose of helping individuals identify the
causes of failure of performance appraisal systems in order to improve their design and operation. To do this,
he describes procedures useful for identifying discrepancies in a performance appraisal system, determining
if the system is being effectively implemented, and assessing whether the desired objectives are being
achieved. . . . In general I would agree that Baker has met his goals, and his book will be useful to
practitioners if they are interested in understandig what they should be doing to conduct effective
performance appraisals. . . . an organized, generally well-written book on the performance appraisal process.

Personnel Psychology

Here is a practical, procedure-oriented guide for managers, supervisors, human resource professionals, and
training and development specialists--to help identify the causes of failure of performance appraisal and
supervision. Baker begins with a discussion of the need for procedures to identify the causes of failure of
performance appraisal and supervision, and describes a sound practical concept of evaluation that can be
used to meet this need. Systems analysis is used to describe a comprehensive performance appraisal system
that contains all of the parts necessary to function effectively. The consequences of failure are also
enumerated for each step of the process. Procedures are included to identify discrepancies in the system
design of an organization, to determine if the parts of the system are being carried out in practice, and to
determine if the desired objectives are being achieved. These procedures also include ways to determine if
appropriate methods are being used to measure performance and ways to control human error. Finally, the
requirements for a continuing evaluation effort are discussed.
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From reader reviews:

Alexander Snider:

Have you spare time for a day? What do you do when you have much more or little spare time? Yep, you can
choose the suitable activity regarding spend your time. Any person spent their very own spare time to take a
walk, shopping, or went to often the Mall. How about open or even read a book entitled Causes of Failure in
Performance Appraisal and Supervision: A Guide to Analysis and Evaluation for Human Resources
Professionals? Maybe it is to become best activity for you. You already know beside you can spend your
time together with your favorite's book, you can smarter than before. Do you agree with it has the opinion or
you have some other opinion?

Christine Furst:

What do you regarding book? It is not important together with you? Or just adding material when you need
something to explain what the ones you have problem? How about your free time? Or are you busy man? If
you don't have spare time to do others business, it is make you feel bored faster. And you have time? What
did you do? All people has many questions above. The doctor has to answer that question simply because
just their can do which. It said that about e-book. Book is familiar on every person. Yes, it is correct.
Because start from on kindergarten until university need this specific Causes of Failure in Performance
Appraisal and Supervision: A Guide to Analysis and Evaluation for Human Resources Professionals to read.

Karen Taylor:

Playing with family in a park, coming to see the ocean world or hanging out with close friends is thing that
usually you will have done when you have spare time, after that why you don't try point that really opposite
from that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition of knowledge. Even you love Causes of Failure in Performance
Appraisal and Supervision: A Guide to Analysis and Evaluation for Human Resources Professionals, you
could enjoy both. It is fine combination right, you still would like to miss it? What kind of hangout type is it?
Oh come on its mind hangout fellas. What? Still don't get it, oh come on its named reading friends.

Pierre Winter:

This Causes of Failure in Performance Appraisal and Supervision: A Guide to Analysis and Evaluation for
Human Resources Professionals is completely new way for you who has attention to look for some
information as it relief your hunger info. Getting deeper you upon it getting knowledge more you know or
else you who still having little digest in reading this Causes of Failure in Performance Appraisal and
Supervision: A Guide to Analysis and Evaluation for Human Resources Professionals can be the light food
for you personally because the information inside this kind of book is easy to get by simply anyone. These
books build itself in the form that is certainly reachable by anyone, yeah I mean in the e-book form. People
who think that in reserve form make them feel sleepy even dizzy this guide is the answer. So there isn't any



in reading a e-book especially this one. You can find actually looking for. It should be here for you actually.
So , don't miss the item! Just read this e-book variety for your better life as well as knowledge.
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