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Although knowledge management (KM) has already helped numerous organizations achieve competitive
advantages, many organizations have yet to embark on their knowledge management journey. Geared for
executives and senior managers, Beyond K nowledge Management: What Every Leader Should Know is
concise and easy-to-read. It looks at 10 areas where organizations can gain competitive advantage. It shows
you how to make better decisions, avoid knowledge loss, and maximize the intellectual assets of your
organization.

Edited by Jay Liebowitz—who is among the top 10 KM researchers/practitioners worl dwide—the book
examines key areas that can add value to your organization. Each chapter opens with an introduction to one
of these promising areas, followed by case studies from industry, government, and not-for-profits.

The case studies demonstrate how |eaders at organizations such as The Coca-Cola Company, e-Bay,
PricewaterhouseCoopers, University of Maryland University College, Northrop Grumman, and the U.S.
Department of Health and Human Services have used the concepts discussed in the book to improve decision
making.

The distinguished contributors from these organizations explain how to use information and decision
technologies, strategic intelligence, e-learning, human capital, innovation, globalization, and relationships, to
improve operations and achieve an advantage over your competitors. The powerful approaches described in
this book will not only help you preserve your most valued intellectual assets but aso infuse the vitality and
creativity your organization will need to stay one step ahead of the competition.
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From reader reviews:
Anthony Hubbard:

What do you consider book? It isjust for students since they're still students or thisfor all people in the
world, exactly what the best subject for that? Merely you can be answered for that concern above. Every
person has several personality and hobby for every single other. Don't to be forced someone or something
that they don't would like do that. Y ou must know how great and important the book Beyond Knowledge
Management: What Every Leader Should Know. All type of book would you see on many solutions. Y ou
can look for the internet solutions or other social media.

Edward Brown:

The publication untitled Beyond Knowledge Management: What Every Leader Should Know isthe reserve
that recommended to you to learn. Y ou can see the quality of the guide content that will be shown to a
person. The language that creator use to explained their way of doing something is easily to understand. The
author was did alot of research when write the book, to ensure the information that they shareto you is
absolutely accurate. Y ou also will get the e-book of Beyond Knowledge Management: What Every Leader
Should Know from the publisher to make you considerably more enjoy free time.

Rick Maldonado:

Do you redlly one of the book lovers? If so, do you ever feeling doubt when you are in the book store?
Attempt to pick one book that you just dont know the inside because don't evaluate book by its protect may
doesn't work at this point is difficult job because you are frightened that the inside maybe not while fantastic
asin the outside seem likes. Maybe you answer is usually Beyond Knowledge Management: What Every
Leader Should Know why because the fantastic cover that make you consider concerning the content will not
disappoint you. The inside or content is definitely fantastic as the outside or even cover. Y our reading sixth
sense will directly make suggestions to pick up this book.

Richard Crowe;

Areyou kind of stressful person, only have 10 or 15 minute in your day time to upgrading your mind talent
or thinking skill even analytical thinking? Then you have problem with the book than can satisfy your short
space of time to read it because this time you only find reserve that need more time to be study. Beyond
Knowledge Management: What Every Leader Should Know can be your answer because it can be read by
anyone who have those short free time problems.
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