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The Matrix M ap—a powerful tool for nonpr ofit strategic decision-making

Nonprofit sustainability lies at the intersection of exceptional impact and financial viability. The
Sustainability Mindset offers nonprofit professionals and board members a step-by-step guide to move your
organization towards this intersection. As outlined in the bestselling book Nonprofit Sustainability, "The
Matrix Map" is an accessible framework that combines financial and programmatic goals into an integrated
strategy. In this next-step resource, the authors detail a rigorous process to develop a meaningful Matrix Map
and engage |leadership in setting an organization's strategy.

Nonprofits that thrive in today's environment are adaptable with a clear understanding of their impact and
business model. This book offers nonprofit boards and staff a framework to do so. Drawing on their in-depth
experience, the authors provide an easy-to-follow process complete with tools and templates to help
organizations visualize their business model and engage in strategic inquiry. The book provides avariety of
illustrative examples to show how the Matrix Map works for al types of organizations. Nonprofit executives
and board member are sure to benefit from The Matrix Map analysis.

- Offers step-by-step guidance for creating a Matrix-Map, avisua representation of an organization's
business model

- Helps organizations assess how each of their programs contributes toward their desired impact and their
financial bottom-line.

- Filled with compelling examples of how The Matrix Map hel ps nonprofits with strategic decision-making

- Written by the coauthors of the groundbreaking book Nonprofit Sustainability

This comprehensive resource will give any nonprofit the framework they need to make decisions for
sustainability and the templates and tools to implement it and help leaders address the challenges inherent in
balancing mission impact with financia viability.
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From reader reviews:
CarlosPollard:

Hey guys, do you wishes to finds a new book to read? May be the book with the headline The Sustainability
Mindset: Using the Matrix Map to Make Strategic Decisions suitable to you? The actual book was written by
renowned writer in this era. Often the book untitled The Sustainability Mindset: Using the Matrix Map to
Make Strategic Decisionsis one of several books in which everyone read now. Thiskind of book was
inspired many peoplein the world. When you read this book you will enter the new dimensions that you ever
know just before. The author explained their thought in the simple way, thus al of people can easily to
recognise the core of this publication. This book will give you agreat deal of information about this world
now. To help you to see the represented of the world on this book.

Ida Johnson:

This The Sustainability Mindset: Using the Matrix Map to Make Strategic Decisionsis great reserve for you
because the content that is certainly full of information for you who have always deal with world and get to
make decision every minute. That book reveal it data accurately using great organize word or we can point
out no rambling sentencesin it. So if you are read that hurriedly you can have whole details in it. Doesn't
mean it only provides you with straight forward sentences but difficult core information with lovely
delivering sentences. Having The Sustainability Mindset: Using the Matrix Map to Make Strategic Decisions
in your hand like keeping the world in your arm, detailsin it is not ridiculous a single. We can say that no
guide that offer you world throughout ten or fifteen second right but this guide already do that. So , thisis
good reading book. Hi Mr. and Mrs. stressful do you still doubt in which?

Charles Simpson:

Y ou could spend your free time you just read this book this book. This The Sustainability Mindset: Using the
Matrix Map to Make Strategic Decisionsis simple to deliver you can read it in the park your car, in the
beach, train and soon. If you did not get much space to bring the actual printed book, you can buy the
particular e-book. It is make you easier to read it. Y ou can save often the book in your smart phone.
Therefore there are alot of benefits that you will get when one buys this book.

Kerry Giles:

Reading a publication make you to get more knowledge as aresult. Y ou can take knowledge and information
from the book. Book is published or printed or illustrated from each source in which filled update of news. In
this particular modern eralike today, many ways to get information are available for you. From media social
such as newspaper, magazines, science book, encyclopedia, reference book, book and comic. Y ou can add
your understanding by that book. Isn't it time to spend your spare time to open your book? Or just in search

of the The Sustainability Mindset: Using the Matrix Map to Make Strategic Decisions when you necessary
it?
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