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With roots planted firmly in the industrial age, the corporate ladder has been the metaphor used to describe
the prevailing one-size-fits-all model for success. At its heart, the ladder is derived from inflexible,
hierarchical, organization models in which prestige, individual rewards, information flow, power and
influence are tied to the rung each employee occupies.

Yet the workplace as we know it is in transition -- evolving away from the linear, one-size-fits-all model of
the corporate ladder toward a multidimensional approach that Cathy Benko calls the corporate lattice.

This book will serve to widen an organization's strategic lens, representing a fundamentally new way to work
and run a company. It offers a framework to help senior leaders and HR directors harness the talent in their
company in a way that provides a strategic advantage, not only for recruiting but also for achieving and
maintain better individual performance.

In the bestselling book Mass Career Customization (Harvard Business Press/2007), Cathy Benko and
Deloitte provided the breakthrough MCC dashboard for understanding the important variables of individual
employees' career-life profiles, but she also coined a new metaphor -- the corporate lattice -- as a way to
think about the changed career landscape. This book delves much deeper into the power of the lattice for
organizations, fully exploring its contours and applying it to real-life practice throughout a company.

It explores how the corporate lattice model creates value by:

1. Ensuring a flow of talent into and through the organization.

2. Increasing the efficiency of and return on organizational investments.

3. Improving financial and operating results through greater employee engagement.

The three-part framework of the book presents specific ways managers and organizations can use The
Corporate Lattice to manage talent, measure results, collaborate across teams, engage employees, and reor"
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From reader reviews:

Jose Carr:

Information is provisions for folks to get better life, information presently can get by anyone from
everywhere. The information can be a expertise or any news even a problem. What people must be consider
whenever those information which is in the former life are challenging to be find than now is taking
seriously which one is suitable to believe or which one the resource are convinced. If you obtain the unstable
resource then you understand it as your main information we will see huge disadvantage for you. All those
possibilities will not happen inside you if you take The Corporate Lattice: Achieving High Performance In
the Changing World of Work as the daily resource information.

Helen Mota:

Reading a guide tends to be new life style with this era globalization. With reading you can get a lot of
information that can give you benefit in your life. Along with book everyone in this world may share their
idea. Publications can also inspire a lot of people. A lot of author can inspire their reader with their story or
their experience. Not only the storyplot that share in the books. But also they write about the data about
something that you need illustration. How to get the good score toefl, or how to teach your young ones, there
are many kinds of book which exist now. The authors on earth always try to improve their ability in writing,
they also doing some study before they write to the book. One of them is this The Corporate Lattice:
Achieving High Performance In the Changing World of Work.

Carman Robertson:

Exactly why? Because this The Corporate Lattice: Achieving High Performance In the Changing World of
Work is an unordinary book that the inside of the reserve waiting for you to snap it but latter it will jolt you
with the secret that inside. Reading this book alongside it was fantastic author who write the book in such
awesome way makes the content inside of easier to understand, entertaining way but still convey the
meaning thoroughly. So , it is good for you for not hesitating having this any longer or you going to regret it.
This book will give you a lot of positive aspects than the other book have such as help improving your talent
and your critical thinking technique. So , still want to hold off having that book? If I ended up you I will go
to the reserve store hurriedly.

Joyce Hazel:

In this particular era which is the greater particular person or who has ability to do something more are more
valuable than other. Do you want to become among it? It is just simple approach to have that. What you
should do is just spending your time not very much but quite enough to experience a look at some books.
One of the books in the top collection in your reading list is The Corporate Lattice: Achieving High
Performance In the Changing World of Work. This book which is qualified as The Hungry Hills can get you
closer in turning out to be precious person. By looking way up and review this book you can get many



advantages.
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