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“Competition is the bane of the free enterprise system.” —Anonymous business mogul

What people on the front lines—making, marketing, and selling products and services—really want is to be
alone in the marketplace, to have a space that they own for a long enough period of time so they can make
some real money. In this short, powerful book, Milind Lele shows you how.

Conventional wisdom attributes winning to having the best products at the lowest prices, a great brand,
superior management, and the lowest overhead. All are obviously of great importance, but in actuality
anyone can achieve them. Dr. Lele shows that winning comes from focusing on these monopoly rules:

• What patch of open market space does this business own—or could it own?

• Is the space really open or is it wishful thinking?

• Are there enough customers whose needs are not being met and are they willing to spend money to have
those needs met?

• How long will this space remain open and why?

• What do you have to do to capture it and wall it off?

• When will the party end and what do we do next?

For example, for many coffee lovers there is no one but Starbucks. The moment people found out what
coffee could, and should, taste like it was as if a giant lightbulb went off inside their heads—and Starbucks
had a monopoly. The best monopoly opportunities are situational, often soft and intangible. They’re
segments, not the mass market, and often in the customer’s mind. For the customer there is no one but you,
since what you provide can’t be easily copied, duplicated, or ripped off.

Monopoly Rules couldn’t come at a better time, as an almost perfect storm seems to be hitting every
business. Customers are changing and the homogenous mass market has gone the way of the nickel soda.
Now the game is winning market segments. In this world, Monopoly Rules provides a new way to think and
take action and stay ahead of the game.

Also available as an eBook

From the Hardcover edition.
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From reader reviews:

Ernie Swisher:

Have you spare time to get a day? What do you do when you have considerably more or little spare time?
Yeah, you can choose the suitable activity to get spend your time. Any person spent their very own spare
time to take a move, shopping, or went to typically the Mall. How about open or maybe read a book eligible
Monopoly Rules: How to Get the Next Big Thing to Market Ahead of Your Competition? Maybe it is to
become best activity for you. You understand beside you can spend your time together with your favorite's
book, you can cleverer than before. Do you agree with it is opinion or you have additional opinion?

Bessie Morris:

Book is written, printed, or descriptive for everything. You can understand everything you want by a guide.
Book has a different type. As you may know that book is important thing to bring us around the world. Next
to that you can your reading proficiency was fluently. A guide Monopoly Rules: How to Get the Next Big
Thing to Market Ahead of Your Competition will make you to end up being smarter. You can feel much
more confidence if you can know about almost everything. But some of you think that will open or reading a
book make you bored. It's not make you fun. Why they may be thought like that? Have you looking for best
book or appropriate book with you?

Nicholas McNeal:

Reading a publication can be one of a lot of activity that everyone in the world enjoys. Do you like reading
book therefore. There are a lot of reasons why people love it. First reading a book will give you a lot of new
info. When you read a e-book you will get new information because book is one of several ways to share the
information as well as their idea. Second, looking at a book will make anyone more imaginative. When you
looking at a book especially tale fantasy book the author will bring you to definitely imagine the story how
the characters do it anything. Third, you may share your knowledge to other individuals. When you read this
Monopoly Rules: How to Get the Next Big Thing to Market Ahead of Your Competition, you may tells your
family, friends along with soon about yours guide. Your knowledge can inspire the mediocre, make them
reading a reserve.

Christina Almonte:

Do you have something that you prefer such as book? The publication lovers usually prefer to decide on
book like comic, brief story and the biggest the first is novel. Now, why not attempting Monopoly Rules:
How to Get the Next Big Thing to Market Ahead of Your Competition that give your fun preference will be
satisfied by reading this book. Reading habit all over the world can be said as the means for people to know
world much better then how they react to the world. It can't be said constantly that reading routine only for
the geeky particular person but for all of you who wants to be success person. So , for every you who want to
start examining as your good habit, you can pick Monopoly Rules: How to Get the Next Big Thing to Market



Ahead of Your Competition become your starter.
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