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El modelo EFQM de Excelencia, como conjunto de criterios que recogen buenas préacticas de gestion de
organizaciones excelentes, se ha convertido desde su aparicion en 1991, en un referente utilizado cada vez
por mas empresas y organizaciones europeas que tratan de mejorar su gestion para mejorar sus resultados,y
en definitiva elevar sus niveles de competitividad.Este libro pretende mostrar el Modelo EFQM de
Excelencia, més que como unaherramienta mégica 'per se', como un sistema coherente de préacticas que,
correctamente utilizado, permite alas empresas y organizaciones estructurar y sistematizar lainnovaciony la
mejora continua como elemento fundamental de su gestion.El texto recoge, a partir de la estructura del
Modelo, lainterpretacion libre del autor, asi como numerosos €jemplos précti cos de organi zaciones
lideresque tienen asumidala mejora continuay lainnovacion para aumentar su competitividad.INDICE:
Planteamiento estratégico de la calidad total. Evolucion del término/concepto de la calidad total. Los grandes
modelos de Excelencia. El modelo Deming. El model o de Excelencia de los Estados Unidos 'Malcolm
Baldrige'. El modelo Iberoamericano de Excelenciaen la Gestion. El Modelo EFQM de
Excelencia.Liderazgo. Politicay estrategia. Personas. Alianzasy recursos. Procesos. Resultados en los
clientes. Resultados en las personas. Resultados en la sociedad. Resultados clave. Autoevaluacion y
planificacién. Proceso de puntuacién y consenso. El Modelo EFQM de Excelencia version pequefias y
medianas empresas (PYMES). El Modelo EFQM de Excelencia para €l sector publico y organizaciones del
voluntariado. 1SO 9001: 2000 y Modelo EFQM de Excelencia. Casos practicos del Modelo Europeo.
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From reader reviews:
Maxine Elam:

This book untitled Innovacion y mejora continua segun el Modelo EFQM de excelencia (Spanish Edition) to
be one of several books this best seller in this year, that's because when you read this e-book you can get a
lot of benefit upon it. You will easily to buy this book in the book store or you can order it by way of online.
The publisher in this book sells the e-book too. It makes you quickly to read this book, since you can read
this book in your Mobile phone. So there is no reason for your requirements to past this guide from your list.

Dustin Singh:

Areyou kind of stressful person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
skill or thinking skill possibly analytical thinking? Then you have problem with the book as compared to can
satisfy your small amount of time to read it because all of this time you only find publication that need more
time to be read. Innovacion y mejora continua segiin el Modelo EFQM de excelencia (Spanish Edition) can
be your answer mainly because it can be read by a person who have those short extra time problems.

Mary Crist:

Do you like reading a book? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many guestion for the book? But any kind of people feel that they enjoy for reading. Some people likes
examining, not only science book but also novel and Innovacién y mejora continua segin €l Modelo EFQM
de excelencia (Spanish Edition) or others sources were given expertise for you. After you know how the
truly amazing a book, you feel would like to read more and more. Science guide was created for teacher as
well as students especially. Those guides are helping them to put their knowledge. In different case, beside
science e-book, any other book likes Innovacion y mejora continua segin €l Modelo EFQM de excelencia
(Spanish Edition) to make your spare time more colorful. Many types of book like this one.

Catherine Cote:

Some individuals said that they feel bored stiff when they reading a book. They are directly felt it when they
get a half parts of the book. Y ou can choose the actual book Innovacion y mejora continua segin €l Modelo
EFQM de excelencia (Spanish Edition) to make your personal reading isinteresting. Y our current skill of
reading skill is developing when you just like reading. Try to choose easy book to make you enjoy to see it
and mingle the opinion about book and reading especially. It isto beinitial opinion for you to like to start a
book and read it. Beside that the reserve Innovacion y mejora continua segin el Modelo EFQM de
excelencia (Spanish Edition) can to be your new friend when you're feel alone and confuse in what must
you're doing of that time.
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